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ABSTRACT 


The paper is aimed at highlighting the importance of engaging students in educational entrepreneurship. This paper discusses the possibilities to engage students to 
start their own educational enterprise. These educational enterprises may be small schools, tuition centers, early-childhood education centers and primary schools, etc 
with limited resources. The 5-stage entrepreneurial model in the context of educational entrepreneurship is also discussed. Moreover this paper suggests a model for 
Diploma in Educational Entrepreneurship. This dynamic training/education will develop the workforce that will be passionate and prepared for hard work to educate 


the students in this fast changing environment. 
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Introduction 

The scope of entrepreneurship is expanding day by day. In the era of un- 

employability and inflation, there is a great need to evolve and introduce some 

alternate measures of employability through which not only the resources can be 

generated but also the social well- being can be enhanced. The concept of entre- 

preneurship is in vogue in the education sector also. There are a lot of students 

who complete their degrees in education and do not get the desired jobs. They 

become distressed and anxious just like all those students who complete their edu- 
cation in other subjects/ areas. Unfortunately they do not have much venues 

open for their employment. There is a great need to equip them with such type of 
training or education that can make them able to start their own business on small 

scale initially so that they can earn not only their living but contribute positively 

in the betterment of their family and society. This is the time to equip them with 

such knowledge, skills and attitudes that help them to become an effective an effi- 
cient educational entrepreneur. 


Mavericks 

Mavericks are characterized to be those persons who willingly take action, come 
out of their comfort zone and readily take risk in pursuit of their goals. Openness, 
Willingness to take risk, Creativity, Big picture- oriented, unafraid of breaking 
rules, and perseverance are some of the characteristics that are found commonly 
in all mavericks 


Entrepreneurship 

Entrepreneurship is defined as the application of enterprise skills specifically to 
creating and growing organizations in order to identify and build on opportuni- 
ties (QAA, 2012). Innovation and risk-taking are two essential characteristics of 
entrepreneurial spirit. These are essential for survival in the ever-changing and 
increasingly competitive global market. According to Ministry of Education and 
Research, Norway entrepreneurship can be considered a tool as well as a work- 
ing method that can accelerate learning in basic skills and subjects. 


In many countries entrepreneurship has become one of the key driving forces of 
economy. A lot of wealth and money has been generated by small business and 
enterprises. These businesses are started by such individuals who are creative 
minded and optimistic in a way to bring a positive change by using social and eco- 
nomic mechanisms or strategies to utilize resources in order to make them practi- 
cal and viable, and a reality. They make a change through their entrepreneurial 
skills, hard work and initiatives. They have higher self-esteem and greater con- 
trol on their own lives. In other word it can be said that they are those people who 
are having internal locus of control which means that whatever success and fail- 
ure comes to them they believe this is due to their own self. They are master of 
their own destiny. They attribute their success and failure to their own self. For 
them the internal variables are more powerful determinant of their fate rather 
than the extraneous or situational variables. 


Significance of Entrepreneurship 

A large number of successful people including economists, political leaders and 
educationists believe that by fostering the sense and skill of entrepreneurship we 
can maximize not only the individual success but the collective success in the 
larger social and economic context. It can ensure the improvement of socio- eco- 
nomic status locally, nationally and globally as well. 


Entrepreneurship is a lifelong process. It demands a collective attitudinal devel- 
opment. The teachers, and educators at all levels must be trained to inculcate the 
value of personal business, money generating mechanisms, innovative skills and 


business strategies so that all of the people can contribute positively in the econ- 
omy of the country. 


Educational Entrepreneurship 

There is a rising concept of entrepreneurship in education also. Many people 
including educational practitioners, business people, teachers and students are 
continuously being attracted towards educational entrepreneurship at all levels 
of education. There is a great market opportunity for the business people who 
want to explore new ventures. 


Educational entrepreneurship has a 'social dimension' (Chand, 2006). Educa- 
tional entrepreneurship is somehow related to social entrepreneurship also. 
Because here the focus is on the learning of the students and betterment of the 
society rather than simply focusing on earning money. 


Factors involve in Rise of Educational Entrepreneurship 
There are certain reasons and factors that have contributed in the rise of entrepre- 
neurship in education sector in recent decades. 


¢ People's general dissatisfaction with the existing system of education of pub- 
lic schools 


¢ Continuous call for quality and accountability 


¢ Globalization and continuous push for making the students able to survive in 
the global era. 


¢ Expectations from education to prepare the learners for innovation and 
change 


¢ Greater emphasis on marketization of education 


e Emergence of new knowledge especially information and communication 
technology. 


These all factors positively contribute in an increase in demand for educational 
entrepreneurship. 


Our education system has to be dynamic if we have to survive in this world of 
competition. 


Hess (2007) emphasizes on the importance of availability of opportunities for the 
educational entrepreneurs to enter into the field, obtain the resources, recruit tal- 
ent, compete fairly, and benefit from their success. 


Forms of Educational Entrepreneurship 

It is to create new business ventures 1n education. It may include opening of mon- 
tessori or early childhood education center, primary school, post-secondary 
school, supplemental education service like academy or tuition center. These are 
supposed to be most promising and rewarding segments for the for-profit entre- 
preneurial activities in education. 


Resources for Educational Entrepreneurship 

No organization can exist or survive without resources. For successful running of 
any business or organization there is the requirement of financial capital includ- 
ing Startup capital, growth capital, and sustaining capital that can be obtained 
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from personal funding, loans from banks, equity investments from venture capi- 
tal firms, angel investors, and revenues generated from the organization it —self 
after gaining acertain level of maturity (Smith, 2006). 


Human capital is as much important as the financial capital. Kim Smith (2006) 
has quoted Jim Collins words as “it is to get the right people on the bus, the right 
people on the right seats and the wrong people of the bus”. Although it will be 
very much difficult to acquire the people in the initial stages of the business and 
retain at the later stages. In the start 1t depends on the financial resources that how 
many and how much people the one entrepreneur can acquire to run the educa- 
tional enterprise. One thing should always be kept that those people may be hired 
whose personal philosophy is in harmony with that particular educational enter- 
prise's philosophy. Mission-driven people can prove to support in the accom- 
plishment of educational enterprise's goals. 


The third most important is intellectual capital. It is as much important and cru- 
cial for fueling of the educational entrepreneurial success as the financial and 
human capital. It is linked up with other two resources. It composed of ideas, prac- 
tices and policies that energize the entrepreneur and help him to learn from expe- 
rience, and explore certain opportunities, and to visualize those changes that can 
positively contribute in the success of the organization (Smith, 2006). This capi- 
tal can be geared by market research, evaluation, policy makers, think- tanks and 
cross disciplinary research. It also include to translate own work to improve- 


ment. 
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Educational 
Entrepreneurship 


Human Capital 
Intellectual Capital 


Figure 1: Resources for Educational Entrepreneurship 








5-Stage Entrepreneurial Model and its application in Education 
This model is suggested by Consortium for Entrepreneurship Education. It can 
be successfully used in educational entrepreneurship education as well 


This model consists of five stages: 
1. Discovery 

2. Concept development 

3. Resourcing 

4. Actualization 

5. Harvesting 


Discovery is related with thinking about possibilities and opportunities. It is to 
find out to look for them optimistically and thinking that how things can be made 
possible. 


Concept development means to choose one idea and creating a plan for making it 
areality. 


Resourcing 1s related to testing the feasibility of the plan in terms of financial, 
human, material, information, physical resources and time 


The fourth step that is actualization is to start and run the educational enterprise. 
It is to start up the business and make it a reality. 


Harvesting is the last step that is to decide on the future of the educational enter- 
prise. 


Diploma in Educational Entrepreneurship 

At the initial stage Diploma in Educational Entrepreneurship can be initiated in 
those universities or institutes where Teacher education programs are offered. 
These diploma courses can be intersection of education, business, and entrepre- 
neurship. This one-year program may be delivered in an accelerated executive 
style, and provide the learners with the knowledge, practical skills, and experi- 
ences necessary to create, fund, and manage innovations in education. The stu- 
dents of this unique program may leave with the tools necessary to chart new solu- 
tions in education such as building education technology ventures, redesigning 
programs, creating new schools, and leading innovation in educational organiza- 
tions and corporations. Fresh graduates of teacher Education programs, teacher 
educators, and those people who want to open their educational enterprise may 
be the possible entrants of this program. 


Curriculum of Diploma of Educational Entrepreneurship 

The curriculum must be a blend of Entrepreneurial skills, Ready skills, and Busi- 
ness functions that must be designed to teach strategic frameworks to articulate 
problems, explore alternatives, and reach solutions to improve the school sys- 
tem. The curriculum may be a blend of theory and practice. The curriculum may 
be designed in a way that it provides maximum opportunities to the learners to 
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master the knowledge, skills and dispositions necessary for educational entre- 
preneurship. 


CONTENT 


Entrepreneurshup in Education 
Educational psychology 
Educational technology 
Foundation: of Education 
Technology 

Human Resource Management 


Leadership and management 
Innovation and change 
Assessment and Evaluation 
Information and communication 
Foundations of Busines: 


Economics and Financing of education 


PEDAGOGIES 
Interactive lectures Case-studies 
Entrepreneursiup Semmar 
Research studies 


Market research 


Field trip: 
Hands-on activities 


Educational Entrepreneurship 





Figure 2: Educational Entrepreneurship Model 


Conclusion 

Educational entrepreneurship is the need of the time. It is essential to introduce 
the Diploma in Educational Entrepreneurship in the teacher education depart- 
ments of universities, Colleges of Education, and institutes of Education. The 
maximum benefits can be enjoyed from these programs if these are planned keep- 
ing in mind the unique needs of educational entrepreneurs and making it a hybrid 
of entrepreneurship, business and education. In this way the interested people 
may learn necessary knowledge, skills and attitudes that ensure their greater pros- 
perity and well-being. Then these mavericks can bring a positive change in the 
society while providing feasible alternatives to parents, community and society. 
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